HETOCYIJAPCTBEHHOE OBPA30OBATEJIBHOEYACTHOE YYPEXJIEHUE
BBICIIEI'O OBPA3OBAHUSA MOCKOBCKHI ®UHAHCOBO-IPOMBIIIJIEHHBIHI
YHUBEPCUTET «CUHEPT USD»

OTYET
O IMMPOXOKJIEHAN YYEBHOM MPAKTUKH (ITPAKTAKH T10
MOJIYYEHHUIO NEPBUYHBIX MPO®ECCUOHAJBHBIX YMEHUN U
HABBIKOB)

38.03.02 Menem:kmeHT (Mpoduiib: YnpasiieHHe YeJI0Be4eCKMMHU pecypcaMu)

(pamuust, MMsI, OTYECTBO CTY/CHTA)

Mecto LIPOXQIKACHNA-LIDAKTUKH :

000 «MUKC-CVIIIIOPT»

(T0JTHOE HAaMEHOBaHUE opraHmaunH)

PykoBOauTeb HpOU3BOICTBEHHOM MIPAKTUKY OT HPCANPUSTHS:

(paMyITUSIlMS, QFHECTBO)

(IOIKHOCT)

PyKOBOI[I/ITeJ'II) HpOPIBBOI[CTBGHHOﬁ APAKTUKH OT YHUBCPCUTCTA.

(amunust, UMs, OTYECTBO)

(y‘ICHaH CTCNEHb, YYCHOEC 3BaHHUE, I[OJT)KHOCTB)

Mockaa, 2019r.
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BBenenue

Yuyebnasgs  mpakTuka  (MpakTUKa 0O  MOJYYEHUIO  MEPBUYHBIX
npoecCHOHaNbHBIX yMEHUH ¢ HAaBBIKOB) SBISETCS 00S3aTE€IbHON YacThIO
00pa3oBaTEIbLHOM MPOTPAMMBbI BBICIIIETO 00pa30BaHUS.

Ilenpto y4yeOHOW TpakTUKH (MPAKTHKA TIO0 TOJYYEHUIO TEPBHYHBIX
npo¢eCCUOHATILHBIX YMEHHUI U HABBIKOB) SIBJISIETCS 3aKpeIVICHUE, pacIIUpEeHUe U
yriyOJieHne TOYYCHHBIX TEOPETUYECKUX 3HAHUH, MPUOOPETCHHE MPAKTUYECKHUX
HABBIKOB CaMOCTOSITEIbHOW paboThl, BBIPAOOTKY yMEHUN MPUMEHSATh WX MPHU
pelIeHUH KOHKPETHBIX COLMAIbHO-DKOHOMUYECKUX BOIMNPOCOB U MPUHSATUU

YOPABJICHUYECKUX PEIICHU, CIOCOOCTBYET KOMIUIEKCHOMY (DOPMUPOBAHHIO

Twe (hgagro Wtiuk.émx T TEHITH

Gietret=po=pra U
yaMy y4eOHOM NpakTUKM (OPAKTHKA MO IIOJIyYEHHIO HEePBUYHBIX

wdI P HELBLRIGHLK IO

= 3aKPEIIGHU QORETEHHRIX TEOPEIUYIEC 3HAHUU;
. ~r
pragy@al 1 Macgu &80 ;
- opranm3aius paboThf B ClIPaBOYHO-TIPABOBBIX CHCTEMAX;

i 3aKp@aitS t@m aﬂs g dopvaunn o

ACATCIIbHOCTHU OpraHru3alnuu BOYHO-IIPABOBLIX CUCTEMAX,

- 3aKpeIUICHNE MMPAKTUYECKUX HABBIKOB CAMOCTOSTEILHON pabOThI, HABBIKOB
CaMOCTOATENHLHOTO (POPMYJIIMPOBAHUS BBIBOJIOB, MOJYYEHHBIX IO pE3yJbTaTam
paboTHI;

- 3aKperieHHue MPUEMOB, METOJIOB M CIIOCOOOB 00pabOTKH, MpPECTaBICHUS
Y MHTEPIIPETALMU PE3YIbTATOB MPOBEACHHBIX TPAKTUYECKUX MCCIEIOBAHUN;

- MpUOOpETeHUE MPAKTUYECKUX HABBIKOB B Oyaymiell mpodeccuoHanbHOM
NESITETLHOCTH UK B OT/IETBHBIX €€ pa3jienax;

- 3aKpeIUICHUE HABBIKOB TMPE3CHTAIlMM W  3allUThl  Pe3yJbTaTOB

BBITIOJTHAEMON PabOTHI.

[Tpaktuky npoxoauin B OO0 «MKC-CVYIIIIOPT».


http://www.pandia.ru/text/category/vipolnenie_rabot/
http://www.pandia.ru/text/category/vipolnenie_rabot/

1. 3HaKOMCTBO C opraHH3auHeﬁ, HN3YyUYCHHUC BUJOB ACATCIbHOCTH OpraHU3alkin

000 «UKC-CYIIIOPT»

000 «Hxkc-Cynmopt» 3apeructpupoBana 21 uronsa 2017 r. peructpatopom
MexpaiionHas nHcnekuust dOenepanbHoil HatoroBou ciry>k0b1 Ne 46 o r. Mockse.
Opranuzanuu npucsoenst UHH 7731372857, OI'PH 1177746606509, OKIIO
16071278.

PykoBonutens opranuzanuu: reHepanbHblid aupekrop [laesckuin Boagumup
AJIeKCaHAPOBUY.

Opunnueckunii agpec OO0 «Ukc-Cynmopt» - 121351, ropon Mockaa,

Exarepunsl bynanoBoit ynuua, noM 5, ot 1 mom III kom 9.

Q;tbabiep %ﬁ = nraKt]’KEﬂﬂTuomm

“@Hmaunn npucsoensl MMHH 7731372857, OI'PH 1177746606509,
OK

zHe bl nou KIroY
Q{ 0 (o B S s

U yCIIYT, U3BJICUCHUE MPUOBLIU. O6meCTBo BnpaBe OCYILIECTBIISITh JIOOBIE BUJIbI
esenigt@mall.ru
LlenTtp npennaraer cp # PEMOHT:

- MoOMITBHBIX TenedoHoB Iphone;

- TaJUKETOB JuHenku 1Pad;

- yacoB Apple Watch;

- yctpoucts Mac.

JlnarHocTuka mpeIcTaBICHHbBIX MOJIb30BATENISIMU YCTPONUCTB BBITIOIHSIETCS C
NOMOIIBIO  HKCIOJB30BAaHUSA  CHEUUadbHOro  oOopynoBanus. CrnenuaiucTbl
MaKCUMaJIbHO TOYHO YCTaHaBJIHMBAIOT MPUYMHY HEHUCHPABHOCTH M TOTOBBI
BBITIOJTHUTh PEMOHTHBIE OTIEpAIlUU B KPATKUE CPOKH.

CepBHUCHBIN TICHTp TOJNEPKUBAET Ha CBOEM CKIIage HEOOXOIUMOe

KOJMYECTBO 3aMacHbIX YacTeW H PaCcXOaHBIX MATCPHAJIOB MOJIAA OIICPATHBHOI'O



pemonTta. Ilo HEoOXOIMMOCTH, TIOCTABISIET PEAKHE  KOMIUIEKTYIOIIHE.
[TonnepkuBaeT MapTHEPCKUE OTHOLICHUS C MAIIMHOCTPOUTEIBbHBIMU 3aBOAAMU
obnacTu, o0ecriednBas U3TOTOBJICHHE JIeTajleii B HEOOXOIUMBIX CITydasiX.

Jlns BemmosiHeHus: Muccu koMnanuss OO0 «Uke-Cynnopt» COOTBETCTBYET
HIECTH OCHOBHBIM MPUHIIUATIAM.

1. BeiTh KOMITaHKEH ¢ TUBEPCUDUITMPOBAHHBIM OM3HECOM.

2. BbeITh KOMMaHuewn, paszpabaThIBAIOIIEH, MPOU3BOJAIICH, MPOAAIOIICH,
OKa3bIBAIOIICH CEPBUCHBIC YCIIYTH, 00CCIIEUNBAIONICH TOJHBIN KU3HCHHBIA KT
POJYKTa Ha pbIHKE 0€30MacHOCTH U KoM(opTa.

3. BEITE KOMITAaHUEN CO3UIATEIILHOM.

4. BbITh KOMIAaHUEN, TUHAMUYHO PA3BUBAIOIIEHCS.
o | | o
5 b mna OCT, C u b3yIOIIEH
e 08T s €H a 0 4,08 .
bITh KOMIIAHUEH, TPONOBEAYIOIIEH aKTUBHBIM MAapKETHHT.
Fod € Sl SR L Dbl Ik o crenyer

MIPUHLUIIAM:

1800)-100-26-28

- oOeclleueHMs HaIeXKHOCTU U TOCTYITHOCTHU Il TOTPEOUTENEH.

dist@mail.ru



2. AHain3 OpraHu3alOHHON CTPYKTYpPbI UCCIIENYEMOM OpraHU3alii, a TAaKXKe
po(eCCUOHANBHBIX CTaHIAPTOB U JIOJKHOCTHBIX MHCTPYKIUI

YHPAaBJICHIICB

Opranmzamuonnas  crpykrypa OOO  «Hxe-Cynmopt»  JIMHHEMHO -
byHKIIHOHATBHAS.

JInHeitHO-(PyHKIIMOHANIbHASA CTPYKTYpa peau3yeT NPUHIUI €IMHOHAYAIIS,
JUHEWHOTO TIOCTPOEHUS CTPYKTYPHBIX MOJIpa3esieHuit U pacupeaenenus GpyHkuni
YOPABJICHUST MEXIYy HHMHM W PalHOHAIBHOIO COYETaHUS LEHTPAIU3ALUU U
neneHTpanusanuu. Ilpu Takoil cTpykType ynpaBieHus: BCIO MTOJHOTY BIacTH OepeT

Ha ceOst TMHEWHBIN PYKOBOIUTENb, BO3TIIABIISIONINNA ONIPEICTIECHHBIN KOJIJIEKTUB.

otthet=po-praktike.ru
UeThi figH Kiio4™

OMIIAHUHM — TEHEPAITBHBIN JTUDEKTOD - OCVIIECTBIISIET 00IIIEe
€HHBIM - g , c U 110 BCEM

BOIIpoCaM, CBsA3aHHBIM C € O6CCHC‘-ICHI/I€M, 3aKIII0YaCT JOTOBOPLI, IPUHHUMACT

emoneiatfedmall. ru

OyHKIMOHAJIbHBIE CTH T'€HEPAIIbHOTO JUPEKTOPA!

- obecrnieueHre COOMIOACHNUS 3aKOHHOCTH B JesiTenbHOoCTH OOIIecTBa;

- OCYIIECTBJIECHUE PYKOBOJACTBA (UHAHCOBOW U  XO3SHUCTBEHHOM
JesITeNbHOCTRI0O O0IIIeCTBa B COOTBETCTBHH ¢ Y ctaBoM OOmiecTBa;

- opranm3aiusi paborel OOmiecTBa ¢ 1ENbI0 MOCTHKEHHUS 3(P(HEKTUBHOTO
B3aMMOJICHCTBHS BCEX CTPYKTYPHBIX Mojapaszaenenuit OOmiecTna.

Bo riaBe miuaHoBO-7KOHOMHUYECKOTO OT/IEJIa CTOUT HAaYaJIbHUK OT/IeJIa.

OKOHOMUYECKUM OTAENl OCYIIECTBIseT pPaboTy MO 3KOHOMHYECKOMY
IUIAHUPOBAHUIO, HAIPABIIEHHOMY HA OPraHU3alldI0 PAallMOHAJIBHOM XO3AMCTBEHHON
NESTENHPHOCTH TPEANPUITHSI B COOTBETCTBUM C TIOTPEOHOCTSIMH pBIHKA U

BO3MOKHOCTAMH  ITOJTYUCHUSA H€06XOI[I/IMBIX TOBApOB, II0 BbIABJICHHUIO H



UCIIOJIb30BAHUIO PE3EPBOB C IIENIbIO JOCTHMXKEHUSI HaumOoibiiel 3¢hHeKTUBHOCTH
paboThI MPEPUATHS.

®yuknuu [190:

- OCYIIECTBIISIET MOATOTOBKY MPOEKTOB TEKYIIUX IJIAHOB MPEATPHUSATHS T10
BCEM BUJaM JESATEILHOCTH W 3aKIIOYCHHBIM JOTOBOpaM, a Takke 000CHOBaHUN U
pacyeToB MO HUM;

- pazpabaThiBaeT CTpATETUIO TMPEANPHUATHS C IENbI0  aJanTaldd  ero
XO3SIICTBEHHON JIEATEIbHOCTH M CHUCTEMBl YIPAaBICHHUA K HU3MEHSAIOIIMMCS B
YCIIOBUSIX PHIHKA BHEITHUM M BHYTPCHHUM SKOHOMHYECKUM yCIIOBUSIM;

- COCTaBIIIET CPEIHECPOYHBIE W JOJTOCPOYHBIE KOMIUIEKCHBIE TUIAHBI

ACATCIbHOCTH IIPCAIIPUATHA.

otthetpo=praktike:ra
SLITUETEI MO KIod ™

= BBJIBIIET TEHLIAATRHEI UEHIQB, _ OCYLIECTBJAET  aHAIU3
HOTpgoc 7 @) poBEHb , —
- TPOBOAWT MEPErOBOPbl € KIMEHTaMH, 3HAKOMHUT IIOKyIaTelen ¢

HpoLyKIHeH dfsnt w ﬂmraﬂcmlmu LeHAMH, CKIIKAMY,

YCIOBUAMU TMPOAAKH, IIOPI™E POBCACHHA PACUYCTOB, BbIAAYM W IIOI'PY3KH

TOBAapa;

- MOJIJEPKUBACT IIOCTOSHHBIM KOHTAKT C CYLICCTBYIOIUMMH KIHEHTAMU,
Opranu3yeT paboTy C HUMH.

CepBHCHBIN OT/EI 3aHUMAETCS ITOYTH BCEM, YTO CBSI3aHHO C KOMITBIOTEPHOM
U 0pUCHOM TEXHHKOH, €€ IMOCTaBKOW M OOCTyXHMBaHHEM O(HCOB, YCTaHOBKOM
IPOrpaMMHOr0 OOECHeUYeHHs] U MOAKIIOYEHHEM K ceTH WHTepHeT, mpokIaaKoi
CETeU U YCTAaHOBKOW CEPBEPOB.

[IpeumyiiecTBa JMHEHHO-PYHKIIMOHAIBHON OPraHU3allMOHHON CTPYKTYpBI
yIPaBJICHHUS:

- YETKOE pa3JiesieHre 00s3aHHOCTEN TP YIIPABIECHUHU 3BEHBSIMU CTPYKTYPHI;



- PYKOBOIUTENb, HAXOIALIMKCSA BO TIJIABE€ HMEPAPXUH, BCErAa INPUHUMACT
KOMIIETEHTHbIE pElIeHUs, TaK KaK OHU (DOPMUPYIOTCSI HA OCHOBE OOBEKTHBHOTO
aHaIM3a JESTENbHOCTH BCEX MOAPA3ACICHUM;

- JIMHEWHO-(QYHKIMOHAJIBHBIM  TPUHIMI  yNpPaBICHUS  TapaHTUPYET
CTAOMJIBHOCTD MPEANPUATHS UM TPOEKTA B 10JATOCPOUHOM MEPCIIEKTUBE;

- ObICTpble pe3yJbTaThl IPH OpPraHU3allMM HOBBIX IPOU3BOICTBEHHBIX
IPOLIECCOB, NPHU B3ATUM 3a MEPCIEKTUBHbIE pa3pabOTKU HHOOPMAIMOHHBIX
IIPOIYKTOB;

- YMEHBIIICHHE TOTPEOISIEMBIX PECYpCOB B MPOU3BOACTBEHHBIX IMpoIleccax,

CHMOKCHHUC TPyA03aTpaT Ha BCCX CTYIICHbKAX YIIPAaBJICHMUA.

otchet-po-praktike.ru
OT4yeTbl NOA KIS
3 (800) 100-26-28
dist@mail.ru



3. AHanmu3 cUCTEMBbI IUIAHUPOBAHUS JEATEIIbBHOCTH UCCIIEAYEMOM OpraHu3aluu

[InanupoBannem Ha npennpuitun OO0 «Ukc-Cynmopt» 3aHUMaeTcs
1aHOBO-3KOHOMUYeckuit otaen (I120).

B nepeuens npoueccos, koTopbiMu 3aHuMaeTcs 1190, Bxoaurt:

- MpOBEACHUE OYXTaJlTEpPCKOro y4eTa C MOMOIIBI0O COBPEMEHHBIX CpEICTB
TEXHUKHU;

- CBOEBPEMEHHBIM YYET BCEX CPEACTB M MaTEpPHAIBHBIX IIEHHOCTEW,
MOCTYMAOIIUX HA CUET NMPOU3BOJICTBA WM KOMIIAHUH, OTCIIEKUBAHUE 00OPOTHOTO
JBUKEHUS IEHEKHBIX CPEJICTB;

- MIPAaBAUBBINA YYET BCEX PACXOJ0B HA IPOU3BOJACTBE, JOXOJI0B, ITOTYYEHHBIX

3 r)e V33N = 1PO (R”At"ekf 151 r;) H@HCOBOM
otchelzpo=praktike.ru
OEBPEMEHHOE TEPEUUCICHUE IOJIOKEHHBIX CYMM B I'OCYJIapCTBEHHBIN
sl PR b QL KIHHOM.

- TpamqoTHOE _0hQpPMICHUE JIOKYMECHTOB, egyge OyXIaTIepCKUX KHHUT,
SO0 A00-56-58

- pa3pd0OTKa IPOEKTOE CMET PACXO/I0B IO OIOKETY, 3aIBOK M T.II.;

| | |

- Honroﬂzl S}f@ mcazflemr! mep)KI[CHHHX CMETHBIX
ACCUTHOBAHUI 110 CTPYKTYP Npa3ieaeHusIM,; -

- ONpeIelIcHHE  CTOMMOCTH  pa3lIM4HBIX  BHIOB  BHEOIOIKETHOM
NEeATENBHOCTH;

- COCTaBJIEHHE MEPCHEKTUBHBIX U TEKYIIMX CMET JOXOJOB M PACXOJO0B IO
BCEM HAIIPaBICHHUSIM BHEOIOKETHOMN IeATEILHOCTH;

- COCTaBJIEHHE IEPUOJUUYECKON M Pa30oBOM OTYETHOCTU II0 BOIPOCAM
(PMHAHCOBO-?KOHOMUYECKOM JAEATEIILHOCTH;

- IpOBeJeHHE aHajau3a (PUHAHCOBO-XO3SMMCTBEHHOW JEATENHHOCTH BCEX
CIPYKTYPHBIX  IOApa3[clieHMii [0  JAHHBIM  OyXTajJTepCKOro  yd4era,
CTATUCTUYECKUX OTYETOB;

- pa3paboTkKa MEpONPUATHA U TPEMIOKEHUH M0 palMOHAIILHOMY U
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3¢ (HEeKTUBHOMY UCITOJIB30BAHUIO CPEJICTB HA COJACPKAHNE KOMIIAHUHU, KOHTPOJIb 32
UX UCIIOJIHEHUEM;

- y4€T W CHCTeMAaTH3aIlus PYKOBOJISIIMNX JIOKYMEHTOB IO (PHHAHCOBO-
SKOHOMHMYECKUM BOMPOCAM.

Crpyktypa maHoBO-3koHOMHUYeckoro otnena OO0  «Hke-CynmopT»

NpeACTaBIE€HA HA PUCYHKE 2.

['eHepanbHBIN TUPEKTOP

Havanpauk [150

[nasfibiii Oyxraarep @uHaHCHCT

Pucynok 2-5 Crpykrypa iaHoBo-skoHomMmeckoro oraena 00, adkc-CynmnopT»

lNnan@sé-3xguomitdeckuii otneil VOO «kc:Cyrmop™»B) Hporecce cBoei
NESTeABHOCTH BeTyHaeT B/ (DrHAHCOBBIS-OTHOMICHUSE

1) C yupegurensamu: QO6mecTBO BIIpaBe SKEKBAPTAIBLHO, pa3 B MOJT0Aa UIN
pa3 B TOJ MpUHUMATh PEIICHUE,0/PACTIPESIETCHIH CBOCH YHCTON TPUOBLTH MEXIY
VYyactHukamu OOmectBa. Pemienue 00 onpeneneHUd YacTd  MPUOBLIH,
pactpenensieMod Mexay YdactHukamu OOmectBa, mnpuHumMaercs OOmum
cobpanrem YyactHukoB OO1iecTBa.

2) Otnomenuss ¢ rocyaapctBom: OOO «Ukc-Cynmopt» mnpuMeHsieT
OOILIETIPUHATYI0 CUCTEMY HanoroobsoxeHus. Cymma oOUIMX HAJIOTOBBIX BBHITLIAT
cknagpiBaetcss u3z HADII (13%), namora na wumymectBa (2,2%), CTpaxoBble
B3HOCHI (30%), HIC (18%) 1 Hanora Ha npuOsLib (20%).

3) OrtHomenuss co cdepoi cTpaxoBaHus: ComuaabHOE CTpPaXxOBaHHUE
pacnpocTpaHsieTcss Ha pabouMX U CiIyXalluX, paOOTHUKOB, TPYJOBbI€ OTHOILLIECHUS

koTopeix ¢ OO0 «Mkc-Cynmopr» Ha MOMEHT HACTYIUIEHUs CTPAXOBOIO ClIydas
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NOATBEPKAAIUCH TPYIOBBIM JOTOBOPOM.

4) OrtHomenust ¢ ¢dusnyeckumu Jjuramu: OOIIECTBO CaMOCTOSITEIBLHO
(dopMupyeT CBOIO CTPYKTYPY, IITATHOE paCIUCaHUE, ONpeaesieT GOpMbl, CUCTEMY
U pa3Mepbl OIIIAThl TPYAa, a TaKXKe JAPYTUe BUJIBI 10X0J0B paOOTHUKOB C YYETOM
JEHCTBYIOLIETO 3aKOHOJATENbCTBA.

5) OtHomeHus ¢ MNpeanpuATHsIMU W opraHuzauusmu: K oTHomeHusm
0000 TPEANPUATUS WM WHIWBUAYAJIBHOTO MPEANPUHUMATENS MPUMEHSIOTCS
HOopMbI ['K PO.

[IpunsiTeie rapanTU © 00s3aTENbCTBA pPEATUPOBAHUS HA MPETECH3UU
IPEIOCTABISIOT BO3MOKHOCTh U MEPCOHAITY, M IOTPEOUTENISIM BHOCUTH CBOM BKJIA]
B COBEPILEHCTBOBAHUE MPOAYKLIUHU U POLECCOB OPraHU3ALHH.

[enEt=pa=prakiike:. (...

| |
Q‘l xpabsfc B [yip eHawﬁI:a I« Qam. aHKOM
3aKI1 JIOTOBOP Ha PacyeTHO-KaccoBO€ OOCIYy)KMBAaHUE CUETa, KOTOPBIH

I U= S i Vi 74 L
COOTBEICTBY X DACIIQPSKEHUS peHTa JCHLKHRIX CYy IIPOBEICHUIO
npy neéjg a . 6aﬂi<® a0 o, 8
. .
dist@mail.ru




4. AHanu3 CUCTEMbl MOTHUBAIIMU U CTUMYJIMPOBAHUA TPY/la B UCCIIETyEeMOU

OopraHu3aluu

B pa6ote ¢ nepconanom OO0 «Ukc-CynmopT» clieryeT IpUHIIUIIaM:

1. BbITh KOMIIAaHUEH, OPUEHTUPYIOLIEHCS Ha BBICOKOMPO(ECCHOHATBHBIX
COTPYAHHUKOB C BBICOKMM YPOBHEM HX NPUBEPKEHHOCTU KOMITAHUU.

2. beITh 11 CBOMX COTPYJIHHMKOB CEMbEH, 3a00TAICHCS O HUX U
3aIIMILAKONIEH UX.

3. BeITh cpeoit it peanu3aluy U pa3BUTHsI CIIOCOOHOCTEN COTPYIHUKOB.

4. DBbITb KOMIIAHUEW, CTPEMSAIIECHCS K TEXHOJOTH3AIMU IMPOLECCOB U

MUHUMHU3AIUY U3JIEPIKEK, BOZHUKAIOIINX B MPOIIECCE COBMECTHOM paOOTHI.
gt=po-praktikero *
Q( wefickyer Qnap =
GI;ITB IPUOBUIHLHOM.
THeThLAOO KITIOY
. BeITp CTa0WIpHQM M HACHKHO
45 100-26-28
MIgHET) P RiISIdT BHICO rpgoes =BC yIHUKAM |

noapasacICHUAM, IIOTOMY 0 3aJIOT BBIMOJHCHUS MHCCHUH — COOTBETCTBHE BCEH

] |
JIEeATEIIbHOCTH drrg[t@nm?rfj r u
OCHOBBI KaIpOBOM 1O O «Uxc- erl'IopT»Z

KaI[I)OBaH I[MOJINTUKA pacCMaTpuBacTCd B Ka4YCCTBC OIIPCACIIAOIICTO

dakTopa, 00€CTIEYMBAIOIIETO JOCTHKEHNUE CTPATETHYSCKUX IeNier: yAepKaHue U
YCUJICHUE TIO3UIUM KOMIIAHUM Ha YK€ OCBOCHHBIX PBIHKAX, KauYE€CTBEHHOE
COIPOBOXJICHUE KOHTPAKTOB, BBIXOJ Ha HOBBIC PBIHKH, MPOJBUKCHUE HOBBIX
TOBApOB U YCIHYT.

KaapoBas mnonuTuka HampaBlieHa Ha YJOBJIETBOPEHUE MOTPEeOHOCTEH
OpraHM3allid B JIOSUIbHOM, KayeCTBEHHO M YCTOWYMBO (YHKIIMOHUPYIOIICH,
yOBJIETBOPEHHOW CBOUM IOJIOKEHUEM paboyeil cuiie.

[enstMu KaIpOBOW MOJUTUKH SIBJISIFOTCSL:

- TIOCTPOEHHUE XOPOIIO AJANTUPYEMOM K YCIOBUSM pPbIHKA OOydaromieics
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OpraHu3allNy;

- obecriedyeHre BBICOKOTO YPOBHSI MPOPECCHOHATBHOM MOATOTOBKHU
HEPCOHANA,;

- obecrnieueHre MaKCUMaabHO 3PGEKTUBHOTO €r0 UCIIOJIb30BaAHMUS;

- TOCTH>KEHHE JI00OPOCOBECTHOIO M OTBETCTBEHHOT'O OTHOIICHHUS K TPYAY;

- IOCTM>KEHHE BBICOKOM JIOSITBHOCTH PAOOTHUKOB K MPEIITPUSITHIO.

KanpoBas nmonutuka pemaer 3ajauu:

- obecrmevyeHns BBICOKOTO KadecTBa Moa0opa MepcoHaja U MOCIeAyIOIero
HEMPEPHIBHOTO €ro Pa3BUTHsI C YIIOPOM Ha Pa3BUTHE PYKOBOJAIIETO COCTABA;

- panMOHAJIBHOM pPACCTAHOBKM MEpCOHAla C Y4YEeTOM MOTpeOHOCTEN

IPOU3BOJICTBA M MHIUBUIYaTIbHBIM 0COOCHHOCTEH pabOTHUKA, €T0 MPOIBMKCHHS;

otchiet=po=praktike v
60@1&91;@03;51%@@@, HKITHOY

oxp ( 8 6 & a0 35|‘; @@ 62: a@wzagmemou ha

JOCTHXKCHHC 611161/1 BBIT'OAb. HCHGI/I) CBOETO KOJIJIEKTUBA. ITO IIO3BOJIMT CO3/JaTh B

OpraHH3aIiH )dwrSJt n&‘ﬂa ILI)BanHH nepcoHalia CBoe

pa6OTOI/I B KOTOpOI/I OH MOX NYb MaKCUMAJIbHOI'O CAMOBBLIPAXKCHU A,

- pa3BuBaTh M MOJJEPKUBATh HA JOJDKHOM YPOBHE Kaue€CTBO IKW3HH,
KOTOpOE JiesiaeT paboTy Ha NMPEANPUITUH KEJTaHHOM;

- CTUMYJHMpPOBaTh CTPEMJICHHE KaXKIOro pabdOTHHKA K COXPAHEHHIO
XOPOUIEro MOPAJIbHOIO KIMMaTa U KOPIIOPATUBHOIO yXa B KOJIJIEKTUBE;

- YYET MHTEPECOB BCEX KaTeropuil pabOTHUKOB MPEITPUSITHSI.

KanpoBast moiiMTHKa OCHOBBIBAETCA HA CIAEAYIOIIHUX TPUHIUIAX:

- KOMaH/1a €IMHOMBIIIUIEHHUKOB — OCHOBA YCII€Xa KOMIIAHUH;

- 3(hdexTuBHOE ympaBlieHWE KOMAaHJOH, YyIpaBICHHE YEIOBEUYECKUMU
pecypcaMy — IEPBOCTENIEHHAS 3a7a4a PYKOBOICTBA KOMIIAHUH;

- COXpPaHCHHUC CTaOMIILHOCTH M TIO3UTHBHOI'O TPyAOBOIO HACTPOA B
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NOAPA3ACICHUAX TPEANPUATUS U KOMIIAHUHU B 1IEJIOM;

- Mpo¢eCCUOHANBHBINA YPOBEHb CIIEIMAIMCTOB HA pab04YeM MECTE;

- YETKOE€ OmIpe/enieHne 00A3aHHOCTEN U OTBETCTBEHHOCTH COTPYAHHUKOB;

- HWHJIUBHIyaJlbHbIE KauyeCcTBAa JHMYHOCTH, CIOCOOHOCTH K OOYy4YEHHIO,
OTKPBITOCTh, YECTHOCTh, MHUIITUATUBHOCTH;

- CcoAeicTBME B COBEPIICHCTBOBAHUU NPO(ECCHOHATIBHBIX KayecTB
COTPYAHHMKOB: TOJAJIEP)KAHHE CHUCTEMbl HENPEPHIBHOTO OOYYEHHS] M Pa3BUTHS
COTPY/AHHKOB.

[IpuHLMIBI peanu3yroTCs Yepes:

- (opmupoBaHHe 4YETKOMW CTPYKTYpbl NPEANPHUATUSA, €€ IOCTOSHHYIO

aJlarralivio K USMCHAOIUMCA YCIIOBUAM,

- e ()i HUAQT T . CZ COTRYFHEKOB, NX
0, -DO-pPraktike.ru
i I OB; "
TKPBITOCTh K OUAJOTYy C JHOOBIM 4YJIE€HOM KOMAaHAbI, FOTOBHOCTH K
o6cy®m i

HeThlL-HOA.KT0Y

- IPUHATYE OQUICH CHUGTEMBI LIEHHOCTSH T BCEX COTPYAHNKQRB;
cjuec w0 O o-g: HCTBOBAaHUE

o
MOTHUBAIIMOHHBIX IIPOrpaMmMm;

- <b0p\\4dﬂiig t'@em asiuIBimlmu 1 00pa3oBaTeNbHBIX

mporpaMm Kak MHAUBHUAYAJI adK 1 KOJIJICKTUBHBIX

- (opmupoBaHHMEe U TOCTOSHHOE pACIIUPEHHE TAKeTa COLUATbHBIX
MEPOIPUATUIN JUIsl COTPYITHUKOB KOMIIaHUU.

ConunanbpHasi MOJUTUKA - 3a00Ta O COTPYAHMKAX KOMIIAHUU: TOBBILIEHUE
O7arococTOsiHUS,  TOBBIINIEHHE  MPO(ECCHOHAIBHOTO  YpPOBHS,  37I0POBBE
COTPYIHUKOB.

OcCHOBHBIE HANPABJIECHUSA COUUATBHON MOTUTHKU:

- MOBBILLIEHUE MPOPECCUOHATBHOIO YPOBHS;

- 03JI0POBJIEHNE U OXPaHa 30POBbS COTPYIHUKOB;

- BHUMaHUE K BETepaHaM MPEANPUITHS.

C Touku 3pCHUA pa6OTO,I[aT€J'I§I, KaJapoBas IMOJIUTHUKA UMCECT LCJIbIO CO31aTh
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BBICOKOTIPOU3BOIUTEIBHYIO, 1EJIEYCTPEMIICHHYIO CIUIOYEHHYI0 M OTBETCTBEHHYIO
pabouyro KOMaHy.

C ToukM 3peHHsS COTPYIHUKOB, KaapoBas TOJUTHUKA OJDKHA CO37aBaTh
OnaronpusTHBIC YCIOBUS TpYyJAa, CIPaBEUIMBOC M IO3BOJIsIONICe KOM(OPTHOE
CYIIIECTBOBAHKME BO3HATPaXKJCHHE, 00ECIeUYnBATh BO3MOXKHOCTh BEPTHKAIHHOTO
WIN TOPU30HTAIBHOTO TIPOJBMIKEHHUS IO CIyX0e M HEOOXOIUMYIO CTEICHb
YBEPCHHOCTH B 3aBTPAIIIHEM JIHE.

Opranu3zaiinoHHOE BO3ACHCTBHE BKIIIOUAET CIIEAYIOMINE KOMIOHEHTHI:

1) mocTaHOBKY 3aJJaHHS U YCTAHOBJICHHE KPUTEPUEB €TI0 BHITIOTHEHWS,;

2) HaJieJICHUE UCTIONHUTENICH MOTHOMOYHSIMH U PECYPCaAMU;

3) ycTaHOBJIEHHE OTBETCTBEHHOCTH;

otthiet=po-praktike.ru
QitebLHOH Kntou

aHHBLE METOZb! YIPIBICHUIA MEDCOHATOM ABISIQTCA 3D PEeKIMBHBIMU IS
ILOCTgHI/I éx enie Lo EP”od @R )0 HaIlpaBUTh
KOJUJIEKTUB Ha pellleHne KOHKPETHBIX 3a/1a4.

] |

B paMKﬂTgf @mgielmortljmpennmne TPYIOBOK
JUCIUIUIMHBI, B OpraHu3all eMaTU4EeCKU HpBBOJISITCH peiabl 0 MpOBEpKe
TPYJOBOM JHUCLUMIUIMHBI Ha pabouumx MmecTax. Takke eXEHEAEIbHO Ha
OPEANPUATAN  TPOBOJATCS  COBEIIAHMS, B  XOI€  KOTOPOro  IEpCOHA
UH(OPMHUPYETCS O TEKYLIEM IOJIOKEHUU MPEANPUATHH, TEMIIaX BBITOJIHEHUS
IUTAHOB W OmmkaWmmx 3amad, TMOCTaBJICHHBbIE TIpen opraHusamuei. Ha
IPEANPUATAN TPOBOMATCS TPEHUHIH IO IPOJAKAM M METOAAaM CEPBUCHOIO
00cCy’)KMBaHUSI UHKEHEPHOT'O 000PYI0BaHHUS.

OKOHOMHYECKHE METOJbl YNPABICHHUsS IIEPCOHAJIOM HAaNpaBJICHBl HA
CTUMYJIUPOBAHUE U BO3HATPAXKJICHHUE 32 aKTUBHYIO JAESTEIbHOCTb.

DKOHOMUYECKHE METObI, TPUMEHSIEMBIE B OpraHU3aLIUN:

1) cucrema 3apaOOTHOM TUIATHI U APYTUX (POPM MaTEpUATHLHOTO MOOIIPEHUS
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PaGOTHUKOB;

2) cucTteMa OTBETCTBEHHOCTHM C COOTBETCTBYIOIIMM IPUMCHCHHUEM
BO3HATPaXKICHUW 1 CAaHKIIMH 3a Ka4eCTBO U 3PHEKTUBHOCTH paOOTHI;

3) cucremMa  CTUMYJIMPOBAaHHWS  HWHHOBAIIMOHHOW  JIEATEIHHOCTH,
HAIPaBJICHHOW Ha TMOBBINICHHE Y(P(HEKTUBHOCTH IEATEIHBHOCTH OpPTaHU3AINHA M
MOBBINICHUE KA4eCTBA €€ MPOTYKIIHH.

C 1noMOIIBI0 SKOHOMHUYECKHX METOJOB YIIPABJICHHUS YCTaHABIMBAIOTCS
OTIpeJICTICHHBIC HATypaJbHBIE ¥ CTOWMMOCTHBIC TIOKa3aTeNM I  OILCHKHU
JEeSTEILHOCTH COTPYTHUKOB.

Cpenn MeTOI0B SKOHOMHYECKOTO Bo3neucTBUs Ha nepcoHan OO0 «Hkc-

CynnopT» TJIaBHOC MCCTO 3aHUMACT OIuIaTa Tpyaad, KOTOpas 0o0ecreynBaeT CBI3b

agtchiet-po-braktiRe. ..

pr,[[mI[CHTCJILHOCTH U JICHE)KHBI U3MEPUTEIh CTOUMOCTh paboYeil CHIIBI.

A WC LAl EM Ll KIS HOM

JOJIKHQCTHQIO J1a JUIs, pYKOBOAMTEIEIL
TBOOTATU-26-28

CBEPXHOPMATUBHYIO padoTy;

»ueel et EDMatTU

4) enMHOBPEMEHHOTO PaXXIEHUs IPU yXOJ€ B OYEPEIHON OTIIYCK 3a

HEMPEPBIBHBIN CTaX paboTHI;

7) IpeMUH BBINOJIHEHUE U IEPEBBINIOIHEHUS MJIAHOB MPOJIAXK;

7) HeHEeXHOE BO3HArpaXJIEeHHWE 3a MoO0eAy B KOHKYpcax, MPOBOJUMBIE
OPEIIPUITHEM.

JIONOTHUTENBHO COTPYTHUKAM BBITNIAYMBAIOTCS KOMITEHCAIIUU — JIEHE)KHBIE
BBITJIAThI, YCTAHOBJICHHBIE B IIEJIAX BO3MEIICHUS PaOOTHUKAM 3aTparT, CBSI3aHHBIX C
UCTIOJTHEHUEM UMU TPYAOBBIX WM UHBIX 00SA3aHHOCTEH.

Hcnonbs3yst SKOHOMUYECKHE METOJIbI YIIPABICHUS, IPEINPHUITHE TMOBBIIIACT
Ka4eCTBO BBITIOJIHSAEMON pabOThl U MOBHIIIAET TPUOBLTEHOCTb.

I[JIH CO34aHus CINIOYCHHOI'O KOJUICKTHBA WM CO3JaHUA 6HaFOHpI/IflTHOFO
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MUKpPOKJIMMAaTa OpraHu3aluy MPOBOAATCA KOPIOPATHUBHBIE MEPONPUATHS Ha
HoBeiii tom wm 8 wmapra. Takke COTPYIHHKOM MPEAJIAracTcs MNOCEUICHUE
TYpUCTHUECKHX 0a3.

Cucrema CTUMYJIMPOBaHUS TpyJa Ha cTpoutenbHoM mpeanpuaruu OO0
«Hxkc-Cynmopr»:

1. MarepuanbHasi;

MarepuaiibHasi MOTHUBAIMSl PEAM3YeTCSd Yepe3 CUCTEMY OIUIaThl TPyJaa,
cucteMy au@epeHIupoBaHHOTO Yyd4eTa BUIOB U PE3YyJIbTATHBHOCTH TpyIa,
CUCTEMY peaju3allii MOJTYUYEHHBIX 33 TPYI JCHEXKHBIX CpelCTB (pa3Butue chepsl
pacxo0BaHUs MOJIYYEHHBIX TPYAOBBIX JOXOJIOB).

B paccmarpuBaeMoil opraHuzaldd  MaT€pUaIbHBIM  CTUMYJIUPOBAHHEM

otchet-po-praktike.ru

[JiaTa pacxoJ0B Ha oOpa3zoBaHue

32 4bad 100 KJTHOY

onmuaibgas _HMJIN__MQpPaJIbH3A MOTHBAIIUA CHQBAaHa a ABCTBCHHBIX
o
X §C @ O ] nn =@B CACIICHHOI'O
A0Jira ruepea 6H_I€CTBOM, IMOHUMaHNH HCHHOCTHU W ITOJIC3HOCTH 3TOI'O TPYy/Jda.

B BgandTiaset@ moall |°f’|“ﬂe PACCMATPUBACMOTO

CTPOUTCIIBHOI'O  IPCAIIPHA JOXKMJIMCh  TCIUIBIC  OTHOIOCHUSAMHU  MCKIY

pabOTHUKOM ® €ro pPYKOBOJCTBOM, TaK KaK TMPEANpPUITHE HAIEICHO Ha
BO3MOXHOCTh  MPO(PECCHOHATBHO-KBAIU(PUKAIIMOHHOTO  poOcTa  JUIsl  CBOUX
COTPYIHHKOB, CAMOCOBEPIIICHCTBOBAHHUS U CAMOBBIPAYKCHUSI.

2. OpranuzanuonHas (aAMUHUCTPATUBHASA).

OpranuzanmonHas  (aAMMHHCTPATHMBHAs) MOTHBAIMS  ONHUpAETCA  Ha
3aKpeIICHHOE 3aKOHOM TMpaBO aaMUHHCTpanuu (paboroparens) TpeOOBaTh OT
pPaOOTHUKOB COOJIFOICHHSI TIPUHATHIX TPABWII TPYJOBOM JESATENBHOCTU OT
PaOOTHHUKOB COOTIOJCHUS TPUHATHIX TIPABUII TPYIOBOH JCSITCIHBHOCTH.

B paccmartpuBaemMoM TpeAnpuUATHH JaHHBIA BUJ CTUMYJIHUPOBAHUS ITO --

JUCHUILUIMHA Tpyda, a €€ Ppe3ylibTaT - AUCHUINIMHAPHAA OTBCTCTBCHHOCTD,
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npeaycMaTpuBaroliasi Mepbl BO3JIEHCTBUS Ha pabOTHUKA 3a HEHaJJIexaliee
UCIIOJTHEHHE CBOUX 00sI3aHHOCTEH.

AJIMUHHUCTpaTUBHAs MOTHUBALUS BKJIKOYAET U MEPHI MOOIIPEHUS, TAKHE KaK
o0BsiBJIEHHE OJArOAapHOCTH, BblJaua NMPEMUH, HarpakJ€HUE LEHHBIM MOJapKOM,
HarpaxxaeHue llouerHon rpamoroi, 3aHeceHne B Kuury modera u Ha Jlocky

Imo4cra.

otchet-po-praktike.ru
OT4yeTbl NOA KIS
3 (800) 100-26-28
dist@mail.ru
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5. AHanmu3 cUCTEMBbI KOHTPOJIS KCCIIEAYEMOW OpraHu3aluu

Ha npeanpusitum  cymecrByer TpU  OCHOBHBIX BHJA  KOHTPOJIS:
MPEABAPUTEIbHBIN, TEKYIINN 1 3aKIHOUUTEIIbHBIN.

1. IIpenBapuTENBbHBIN KOHTPOJIb.

OTOT BHUJ KOHTPOJISI HA3bIBAETCS IPEIBAPUTEIIBHBIM IOTOMY, YTO
OCYULIECTBJISIETCS 10 (paKkTUyecKoro Havana paboT. ClI0KHOCTb BBISIBIICHUS 3a]ady
o0BsICHAETCS  crenupUKONd Tpolecca MPEABAPUTEIBLHOTO  KOHTPOJSA.  ITO
MPOSIBIISIETCS B CHEAYIOIIEM:

- KOHTPOJIb OCYILIECTBIISIETCA HE HA CTAJUM BHINIOJHEHUS TUIAHOBBIX 3aJJaHUN

WM PACHOPSDKEHUM PYKOBOJCTBA, & HA CTaJWM IUIAHUPOBAHUS, OPTraHU3AlUH,

chgt=po-prakiike.ru.. .
CcTaH MU, a B COOJIFOJCHHUU ONPEACIICHHBIX IpPaBHUJI, HOPM, OIpaHUYCHUH,
ok 1k Lol 101 KITHOY

- KOHTPOJb OCYIIECTBYSACT HE CIIEIMAIbHBIA_KOHTROJEP KU BIIECTOSIIAN
@
pyKHT diichBen BVl ‘@ (. 00JIIOIEHUS

IIPaBUIL
] |
digt@mail.ru
Kak 310, coOCTBEHHO yET W3 €ro H;BBaHI/ISI, TEKYUIUA KOHTPOJIb

OCYILECTBJIIETCSI HEIIOCPEICTBEHHO B XOj€ IpoBeaeHus pabot. Yame Bcero ero
O0OBEKTOM SIBJISIFOTCS] IOJUMHEHHBIE COTPYIHHUKH, a CaM OH TPAJIULMOHHO SIBJISETCS
PEepOTaTUBOM WX HETOCPEICTBEHHOTO HaYaIbHUKA.

Perynspnas npoBepka paboThl MOAYMHEHHBIX, OOCYKJIECHHE BO3HUKAIOIINX
npobjaeM U TPEUIOKEHUH 10 YCOBEpIICHCTBOBAHHIO pabOTHI  MO3BOJISET
UCKJIIOYUTHh OTKJIOHEHUS OT HAMEYEHHBIX IUTAHOB W HHCTpYKuil. Ecmm xe
NO3BOJIUTh 3TUM OTKJIOHEHHUSM Pa3BUTHCS, OHU MOTYT IEPEpPacTu B CEpPbE3HBIC
TPYAHOCTH JUJIsl BCEU OpraHU3aLu.

3. 3aKII0YUTENBHBIA KOHTPOJIb.

B PaMKax 3aKJIIOUUTCIIbBHOT'O KOHTPOJIA 06paTHaﬂ CBA3b UCIIOJIB3YCTCA I10CIIC
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TOro, Kak pabora BbIIONHEHA. JIMGO cpa3y IO 3aBEPLIEHHIO KOHTPOIMPYEMOM
NeATENBHOCTH, MO0 MO MCTEYEHUM ONPEE]IEHHOIO 3apaHee MEepHoAa BPEMEHH
(paKTHUECKHU MOTyYEHHBIE PE3YIILTATEI CPABHUBAIOTCS C TPEOYEMBIMH.

ITepBBlii ATan mporecca KOHTPOJIS - YCTAHOBJIEHUE CTaH/1apTOB.

Ilenu, wWCHIONB3yeMble B  KAadeCTBE CTaHAAPTOB A8  KOHTPOJI,
XapaKTEPU3YIOTCs, BO-NIEPBBIX, HAJIMYMEM BPEMEHHBIX PaMOK, B Ipejeiax
KOTOPBIX JOJKHA OBITh BHINOJIHEHA Pab0Ta; BO-BTOPHIX, KOHKPETHBIM KPHTEPUEM,
110 OTHOLIEHHIO K KOTOPOMY MOKHO OLEHHUTh CTEIIEHb BHITOJIHEHHS PaOOTEL

BTopoii »Tam mpolecca KOHTPOJISI COCTOMT B CONOCTABIEHHM PEATbHO
JOCTUTHYTHIX PE3yJbTaTOB C yCTAHOBIEHHBIMM CTaHAapTaMu. Ilpu >ToM
HEOOXOIMMO yYHMTHIBATh, HACKOJILKO JOIyCTUMBI MJIM OTHOCUTEIBHO 0GE30MacHEI
QI}QHEI’OH CTAIA KI' Kjéﬂc T@HOBUTh

| |
e ﬁﬁgﬁi ):[pcr;a I ﬂTIjsaTenL,
B IIp X KOTOPOTO OTKJIOHEHHs IOJY4YEHHBIX PE3yJIbTATOB OT HAMEYEHHBIX HE
BBI3Bm

HeTbl Mo4 KJITHOY

eTU QTar,_mnpgliecca KQHTRQIS - 3aKJIOUYYIENbHEIM KOHTpOJb. OH
o
cocT@i) B BbI 3 fpex Ju g-eH : one DCYIPHHIMATD,
0

YCTPAHUTDb OHCHUA WK TICPECMOTPETh CTAaHAAPTHI.

dist@mail.ru
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3aKIF0OYEHNE

B xozxe mpoxoxaeHus yueOHON MPaKTUKKU ObUTH U3y4Y€Ha OpraHM3allMOHHAs
CTPYKTypa MpEeanpHusaTHs, €€ BHYTPEHHHE IOKYMEHTHI, ObLI COOpaH Marepual,
HEO0OXOIMMBIH I HAIIMCAHMSI OTYETA.

[To oxoHYaHUIO MPAKTUKU ObUIa JOCTUTHYTA IJIaBHAs LENb - MPUMEHEHHUE
TEOPETUYECKUX 3HAHMM, MOJIYYEHHBIX B Ipollecce OOyuYeHHUs, MPU PELIECHUU
peallbHBIX 3a7a4. A Takke MPUOOPETEHbI HABBIKH U OTIBIT MPAKTUYECKON paOOTHI.

JlaHHasT MpaKTHKa SBJISETCS XOPOLIMM IPAKTUYECKUM  OIBITOM  JUIS
JAJIbHEUIIEH CAMOCTOSITEIbHON IESITENBHOCTH. 32 BpEMS ITPOMACHHOMN MPAKTUKH 5

IMO3HAKOMMIICA C HOBBIMU MHTCPCCHBIMU (baKTaMI/I.

otchet-po-praktike.ru
OT4yeTbl NOA KIS
3 (800) 100-26-28
dist@mail.ru
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